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Prophetic Foresight & Planning: Integrating Strategic Foresight, 
Planning, and the Gift of Prophecy for Kingdom Leadership 

Dr. Rob Covell, D.Min.   

 

1. The Leadership Gap in Modern Christian Leadership  

Core Tension: 

• Churches often operate with:  

o Strategy without the Holy Spirit (pure planning)  

o OR Spirit without Strategy (unstructured spirituality, i.e. prophetic chaos) 

Key Statement: 

“The future belongs to leaders who can both discern spiritually and prepare strategically.” 

Question: 

What if prophetic insight and strategic foresight were meant to work together? 

 

2. Strategic Foresight 

Define: 

Strategic foresight = 
Systematically exploring trends, uncertainty, and possible futures to inform present 
decisions 

Key Elements: 

• Trends  

• Drivers of change  

• Scenarios (“What if?”)  

• Adaptability  

Leadership Insight: 

• The future is not singular—it is multiple  

• Leaders must prepare for:  
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o Probable futures  

o Possible futures  

o Preferred (Kingdom) futures  

 

3. Biblical Theology of Prophecy  

A. Nature of Prophecy 

1 Corinthians 12–14 

• Prophecy is a spiritual gift  

• Given by the Holy Spirit  

• Functions within the Body  

“To each is given the manifestation of the Spirit for the common good.” (12:7, ESV) 

“The one who prophesies speaks to people for their upbuilding and encouragement and 
consolation.” (14:3, ESV) 

Key Insight: 

Prophecy is not primarily predictive—it is edifying and directional 

 

B. Prophecy and Leadership Structure 

Ephesians 4:11–13 

• Apostles, prophets, evangelists, pastors, teachers  

• Purpose:  

o Equip the saints  

o Build the body  

o Mature the Church  

Prophets help the Church: 

• Discern timing  

• Align with God’s purposes  

• Avoid drift  
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C. Prophecy and the Future 

Prophecy engages: 

• Divine revelation  

• Present alignment  

• Future implications for God’s people  

It is not fortune-telling—it is Spirit-informed foresight 

 

4. Case Studies from Acts  

A. Famine Prediction 

Acts 11:27–30 

• Prophet Agabus predicts famine  

• Church responds with strategic action (relief funding)  

Model: 
Prophetic insight → Strategic planning → Resource mobilization 

 

B. Apostolic Sending 

Acts 13:1–3 

• Prophets and teachers fasting and praying  

• Holy Spirit speaks: “Set apart Barnabas and Saul”  

Model: 
Spiritual discernment → Strategic deployment → Mission expansion 

 

C. Risk Awareness 

Acts 21:10–14 

• Agabus warns Paul of imprisonment  

• Paul proceeds with clarity, not avoidance  
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Model: 
Prophecy does not eliminate risk—it clarifies calling within risk 

 

5. Integrated Model: Prophetic Foresight  

The Convergence of Strategic Leadership Theory and New Testament Prophecy  

Strategic Foresight                                                                       Prophetic Gift 

Trends & data                                                                         Revelation & discernment 

Scenario planning                                                                         Spiritual insight 

Risk analysis                                                                         Warning & direction 

Innovation                                                                         Divine strategy 

Adaptability                                                                         Obedience to the Holy Spirit 

 

The Integrated Framework 

1. Discern (Prophetic) 

• Prayer  

• Revelation  

• Spiritual sensitivity  

2. Analyze (Foresight) 

• Trends  

• Culture  

• Data  

3. Imagine (Scenario) 

• Possible futures  

• “What if” models  

4. Decide (Leadership) 

• Strategic choices  
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• Resource allocation  

5. Act (Execution) 

• Implementation  

• Iteration  

Key Principle: 

“Prophecy reveals direction; foresight builds pathways.” 

 

6. Application for High-Level Leaders (3 min) 

A. Build Dual Competency 

Leaders must develop: 

• Spiritual discernment  

• Strategic intelligence  

 

B. Ask Better Questions 

Instead of: 

• “What is God saying?”  

Also ask: 

• “What trends confirm or challenge this?”  

• “What future scenarios does this open?”  

 

C. Establish Processes 

• Integrate prophetic teams + strategy teams  

• Regularly evaluate:  

o Cultural shifts  

o Technological changes  

o Spiritual direction  
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D. Create a “Prophetic-Foresight Culture” 

• Encourage:  

o Listening prayer  

o Innovation  

o Experimentation  

 

Key Principle to Consider  

“The early Church did not choose between the Spirit and strategy—they moved in both. 
The future Church must do the same.” 

 

“Do not despise prophecies, but test everything; hold fast what is good.” 
— 1 Thessalonians 5:20–21 (ESV) 

 


