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The Four Futures: Leading with Kingdom Discernment 

An Executive Leadership Teaching Outline, Dr. Rob Covell  

Audience: CEOs, Executive Leaders, Apostolic Leaders, Government Officials, Ministry 

Leaders, Church Planters 

Teaching Theme: 

"Biblical leaders do not just react to the future; they discern what God is doing, prepare 

organizations for multiple possibilities, and faithfully steward influence regardless of the 

environment." 

Primary Texts: 

• Proverbs 29:18  

• Matthew 16:1–3  

• 1 Chronicles 12:32  

• Genesis 41:25–40  

Learning Outcomes 

By the end of this session participants will: 

• Understand The Four Futures framework.  

• Compare strategic foresight with Biblical prophetic leadership.  

• Recognize organizational blind spots.  

• Develop resilient Kingdom leadership strategies.  

• Learn how to prepare organizations for uncertain futures while remaining faithful to 

biblical convictions.  

• Learn how to stress test your organization.  

Introduction 

Opening Question 

"What assumptions about the future are shaping your decisions today?" 

Many leaders unconsciously assume tomorrow will resemble yesterday. 

History repeatedly demonstrates otherwise. 

Examples: 

• COVID-19  
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• Disruptive Technologies  

• Economic disruption  

• Geopolitical instability  

• Revival movements  

• Online Ministry Influencers  

The leaders who thrive are not necessarily the smartest. 

They are the ones who by spiritual discernment prepare for multiple futures. 

Biblical Foundation 

1 Chronicles 12:32 (ESV) 

"The men of Issachar had understanding of the times, to know what Israel ought to do." 

Notice: 

They did not only understand current events. 

They understood: 

• trends  

• timing  

• strategic action  

This is Biblical foresight. 

Part I – What is Strategic Foresight? 

Strategic planning asks: 

"Where are we going?" 

Strategic foresight asks: 

"What kinds of futures might emerge?" 

Futurist Jim Dator, considered one of the founders of futures studies, argued that nearly every 

future scenario fits within four broad categories. 

These are not predictions. 

They are mental models. 

They help leaders avoid strategic blindness. 
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Biblical Example 

Joseph interpreted Pharaoh's dream. 

He did not simply explain it. 

He prepared Egypt for multiple seasons. 

Genesis 41:33–36 

Leadership is not simply predicting. 

Leadership is preparing through informed discernment and strategic decision making.  

Part II – The Four Futures 

Future One: Continuation  

Definition 

Everything continues to improve. 

Economic growth 

Technology 

Population 

Influence 

Institutional success 

Most organizations naturally assume this future. 

Leadership Characteristics 

• Expansion  

• Innovation  

• Scaling  

• Investment  

• Hiring  

• Building infrastructure  

Biblical Example 

Israel under Solomon 

• National prosperity  
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• Economic expansion  

• International influence  

1 Kings 10 

Executive Reflection 

Questions: 

• Are we preparing for growth?  

• Can our systems scale?  

• Are leaders being developed faster than the organization grows?  

Leadership Danger 

Assuming growth never ends. 

Proverbs 27:1 

"Do not boast about tomorrow..." 

Future Two: Collapse  

Definition 

Existing systems fail. 

Possible causes: 

• Economic crisis  

• War  

• Moral collapse  

• Institutional corruption  

• Organizational failure  

• Leadership scandal  

Biblical Example 

Jerusalem's destruction 

Jeremiah repeatedly warned leadership. 

Most ignored him. 

Jeremiah 6:16 
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Executive Leadership Principle 

Healthy organizations prepare before crisis. 

Not during crisis. 

Modern Organizational Questions 

• What if funding disappears?  

• What if attendance declines?  

• What if regulations change?  

• What if key donors leave?  

• What if AI changes our workforce?  

Biblical Principle 

Noah built the ark before rain. 

Genesis 6 

Future Three: Discipline 

Definition 

Society intentionally slows growth. 

Stability becomes more important than expansion. 

Examples 

• Sustainability  

• Simplicity  

• Local economies  

• Reduced consumption  

• Organizational efficiency  

Leadership Application 

Instead of asking: 

"How can we become bigger?" 

Ask: 

"How can we become healthier?" 
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Biblical Example 

The Early Church 

Acts 2 

Shared resources 

Community 

Stewardship 

Generosity 

Mission 

Growth was measured differently. 

Executive Leadership Questions 

• What truly creates value?  

• What activities should stop?  

• Where are we wasting resources?  

Scripture 

Luke 14:28 

Count the cost. 

Future Four: Transformation 

Definition 

A disruptive innovation changes everything. 

Examples 

• Artificial Intelligence  

• Internet  

• Social Media  

• Biotechnology  

• Spiritual revival  

• Major cultural shifts  

Transformation changes the rules. 
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Biblical Example 

Pentecost 

Acts 2 

The Church was born and the Gospel would go global.  

The Holy Spirit continually transformed history through revival and reformation cycles.  

Leadership Application 

Transformation requires: 

• imagination  

• courage  

• experimentation  

• humility  

Executive Questions 

• What assumptions no longer work?  

• What if our industry changes completely?  

• What if our ministry model becomes obsolete?  

Scripture 

Isaiah 43:19 

"Behold, I am doing a new thing..." 

Part III – Biblical Discernment Beyond The Four Futures  

The Four Futures model is descriptive. 

Scripture adds another dimension. 

The Holy Spirit. 

Christian leaders do not simply analyze trends. 

They seek divine wisdom. 

James 1:5 

John 16:13 

Romans 8:14 
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The Holy Spirit gives discernment beyond data. 

Kingdom leadership integrates: 

• Strategic analysis  

• Prophetic insight  

• Biblical wisdom  

• Prayer  

• Community discernment  

Executive Leadership Applications 

Ask Your Executive Team 

1. Which of the Four Futures are we unconsciously assuming?  

2. Which future would most threaten our mission?  

3. What indicators suggest change is already happening?  

4. What capabilities should we develop today?  

5. What is the Holy Spirit saying about our next season?  

Leadership Challenge 

High-performing leaders do not attempt to predict one future. 

They prepare organizations to remain faithful under every future. 

Kingdom leaders understand: 

Growth is not guaranteed. 

Collapse is possible. 

Discipline produces health. 

Transformation creates opportunity. 

The mission remains unchanged. 

The methods must remain adaptable. 

Key Takeaways 

• Strategic foresight expands leadership imagination.  

• The Four Futures provide a framework for resilient planning.  
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• Biblical leadership combines wisdom, discernment, and preparation.  

• Organizations that prepare for multiple futures are more adaptable.  

• Kingdom leaders steward uncertainty with faith rather than fear.  

Executive Leadership Tool: Wind Tunneling or Stress Testing Your Organization  

In strategic leadership, wind tunneling means testing a strategy against multiple plausible future 

scenarios before making major decisions. 

This process moves leaders from prediction to preparation. 

Wind Tunneling/Stress Testing Through The Four Futures 

Take one strategic initiative, for example, launching a new church campus, expanding 

internationally, implementing AI technology, or making a major capital investment—and 

evaluate it through each of The Four Futures. 

1. Growth 

• If our organization experiences rapid expansion, does this strategy scale effectively?  

• Do we have sufficient leadership capacity, financial resources, and organizational 

systems?  

2. Collapse 

• If funding declines, regulations change, or a major crisis occurs, does this strategy remain 

sustainable?  

• What contingency plans should we develop?  

3. Discipline 

• If society prioritizes stewardship, simplicity, or reduced consumption, does this initiative 

continue to provide value?  

• Can we accomplish the mission with fewer resources?  

4. Transformation 

• If disruptive technologies, cultural shifts, or spiritual revival fundamentally change our 

environment, how adaptable is this strategy?  

• What assumptions might no longer be valid?  

Biblical Example 

Joseph's Preparation for Egypt (Genesis 41:25–36) 
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Joseph effectively "wind tunneled" Pharaoh's future. Rather than planning only for years of 

abundance, he tested Egypt's strategy against an alternative future—seven years of severe 

famine. Because he prepared for multiple conditions, Egypt not only survived the crisis but 

became a source of provision for surrounding nations. 

Likewise, Noah built the ark before the flood (Genesis 6), and the sons of Issachar understood 

the times and knew what Israel should do (1 Chronicles 12:32). Biblical leaders consistently 

prepared for changing conditions rather than assuming present circumstances would continue 

indefinitely. 

Executive Leadership Application 

Before approving any major strategic initiative, ask your leadership team: 

• How does this decision perform under each of The Four Futures?  

• What assumptions are we making that could prove false?  

• What early warning indicators should we monitor?  

• What adjustments would make this strategy more resilient across multiple futures?  

• How are we seeking the Holy Spirit's wisdom as we evaluate these possibilities? (James 

1:5)  

Leadership Principle 

Strategic foresight is not about predicting the future, it is about building organizations that 

remain faithful, resilient, and mission-focused regardless of which future unfolds. 

By combining wind tunneling with biblical discernment, executive leaders cultivate 

organizations that are both strategically prepared and spiritually responsive, enabling them to 

lead with wisdom, adaptability, and confidence in an increasingly uncertain world. 

Discussion Questions for Leaders  

1. Which of The Four Futures most closely resembles the current environment facing your 

organization or ministry? Why?  

2. How can executive leaders distinguish between reacting to trends and discerning God's 

direction for the future?  

3. What strategic changes should your organization begin making today to remain faithful 

and effective regardless of which future emerges?  

Closing Scripture 

Proverbs 3:5–6 (ESV) 
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"Trust in the LORD with all your heart, and do not lean on your own understanding. In all your 

ways acknowledge him, and he will make straight your paths." 
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