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I. Introduction
Core Idea: Apostolic leadership is not positional—it is missional, relational, and catalytic.
e The modern misunderstanding: “apostolic” = title or hierarchy
o Biblical reality: apostolic = sent ones who build, align, and advance Kingdom order
o Key context for today:
o Institutional leadership maintains systems
o Apostolic leadership releases movement

“Leadership in the apostolic sense is not about control of structures, but the stewardship of divine
assignment.” (cf. C. Peter Wagner, Apostolic Churches)

I1. Apostolic Leadership Builds from Revelation + Responsiveness (Acts 11)
Text Focus: Acts 11:19-26
e Antioch becomes a spontaneous Spirit-led expansion center

e Barnabas is sent—not to control—but to discern and strengthen what God is already
doing

Key Leadership Principles:
1. Apostolic leaders recognize movement before it is structured
2. They are sent to affirm, not to own
3. They elevate others (Barnabas brings in Saul)
Applied Insight (Church & Business):
e Healthy leaders ask:
o “Where is God already moving and how do I become aligned?”

o “Am I building platforms or empowering people?”



I11. Apostolic Leadership Releases Strategy in Real Time (Acts 13)
Text Focus: Acts 13:1-4
e Leadership team in Antioch was diverse, prophetic, worship-centered
e Holy Spirit gives direction during worship and fasting
Key Leadership Principles:
1. Strategy flows from spiritual sensitivity
2. Apostolic teams are prophetic & practical
3. Leadership is distributed, not centralized
“While they were worshiping... the Holy Spirit said...” (Acts 13:2)
Applied Insight:
e Business leaders: Strategy is not only analytics—it is discernment under pressure

e Church leaders: Growth is not only planning—it is alignment with Spirit timing

IV. Apostolic Leadership Handles Conflict with Kingdom Governance (Acts 15)
Text Focus: Acts 15:1-21 (Jerusalem Council)
e Major doctrinal and cultural conflict: Gentile inclusion
e Apostolic leadership does not suppress conflict—it processes it into clarity
Key Leadership Principles:
1. Apostolic leadership does not avoid tension, it governs it
2. Decision-making is:
o Scripture-informed (James quotes Amos)
o Spirit-confirmed
o Community-discerned
3. Unity is preserved without uniformity

“It seemed good to the Holy Spirit and to us...” (Acts 15:28)



Applied Insight:
o Healthy leadership does not rush decisions—it discerns alignment
e Organizations die from unresolved tension OR premature resolution

e Apostolic leaders turn conflict into clarity and mission alignment

V. Apostolic Leadership Equips and Releases (Ephesians 4:11-13)
Text Focus: Ephesians 4:11-13
e Apostles, prophets, evangelists, pastors, teachers are the equipping framework
Key Leadership Principles:
1. Leadership exists to equip, not accumulate authority
2. The goal is maturity of the body—not expansion of leader influence
3. Apostolic leadership builds capacity in others
“To equip the saints for the work of ministry...” (Eph. 4:12)
Applied Insight:
e Church leaders: If people cannot function without you, discipleship has failed

e Business leaders: If systems collapse without you, leadership has not multiplied

VI. Integrated Leadership Model

The Apostolic Leadership Cycle:
1. Perceive (Acts 11 — discern movement)
2. Discern (Acts 13 — hear Spirit strategy)
3. Govern (Acts 15 —resolve tension)

4. Equip (Ephesians 4 — release people)

VII. Practical Activation for Leaders
Three Leadership Questions:

1. Where is God already working that I need to join, not control?



2. What tension in my organization is actually a governance opportunity?
3. Who am I currently leading that I should be releasing into leadership?
Leadership Challenge:
e Shift from:
o Builder — Releaser
o Controller — Discernment leader

o Operator — Apostolic steward of systems and people

VIII. Summary
Apostolic leadership is the convergence of:
e Spiritual discernment (Acts 11)
o Strategic obedience (Acts 13)
e Governance under pressure (Acts 15)
o Equipping culture (Ephesians 4)

The measure of apostolic leadership is not how many follow you, but how many are released
because of you.



