
1 
 

Building Apostolic Community - Acts 15 

Dr. Rob Covell  

 

Healthy Apostolic Communi?es  
Healthy apostolic communi2es are built through Spirit-led leadership, Biblical discernment, 
rela2onal unity, and mission-centered decision-making. 

Primary Text: Acts 15:1–41 (ESV) 

Introduc?on 

Acts 15 represents one of the most significant leadership moments in the New Testament. The 
Jerusalem Council addressed the first major theological and cultural crisis facing the Church. The 
issue was not simply conversion to Judaism or circumcision; it was the ques2on of how Jews 
and Gen2les could become one people under the lordship of Jesus Christ. 

This chapter demonstrates that apostolic leadership is not centered on authority exclusively; it 
is about discerning the Holy Spirit together, protec2ng the essen2als of the Gospel, preserving 
unity, and advancing God's kingdom.  

Central Idea  

Healthy apostolic communi?es grow when leaders seek the Holy Spirit together, submit to 
Scripture, listen and discern every voice, and priori?ze the Gospel of Jesus Christ over 
personal preferences. 

I. A Crisis Requires Mature Leadership 

Acts 15:1–5  

"Unless you are circumcised according to the custom of Moses, you cannot be saved." 

Historical Background 

The Gospel had spread rapidly among Gen2les. 

Jewish believers naturally assumed Gen2le converts should convert and embrace Jewish 
customs. 

The Church faced its first major doctrinal controversy. 

This issue threatened: 

• Gospel purity 
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• Church unity 

• Future strategies for missionary expansion 

Apostolic Leadership Principles  

a) Healthy communi2es do not ignore conflict. They govern conflict.  
b) Great leaders recognize that unresolved theological confusion eventually divides people. 
c) Paul and Barnabas did not avoid disagreement; they embraced it with humility and 

wisdom. 

Early Church Insight 

a) No2ce that An2och sends representa2ves to Jerusalem. 
b) The Church func2oned rela2onally—not independently. 
c) There was accountability among apostolic leaders. 

Leadership Applica?on 

Healthy leaders: 

• Address difficult issues. 

• Protect Biblical truth. 

• Refuse to allow division to spread. 

• Seek wisdom from trusted 5-Fold spiritual leaders. 

Key Leadership Ques?on 

Do I avoid difficult conversa2ons, or do I lead people toward Biblical clarity?  

II. Apostolic Community Listens Before It Decides 

Acts 15:6–12 

"The apostles and the elders were gathered together to consider this maber." 

Observe the Process 

a) No one rushed to judgment. 
b) The leaders listened carefully. 
c) Discussion preceded decision. 
d) Peter shared tes2mony. 
e) Paul and Barnabas shared missionary evidence/tes2mony of the Holy Spirit’s work.  

Apostolic Leadership Principles  
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a) Healthy leaders value discernment more than speed. 
b) Listening is a spiritual discipline. 
c) The Holy Spirit ogen speaks through mul2ple voices. 

Peter's Contribu?on (vv.7–11) 

Peter reminds everyone: 

• God chose the Gen2les. 

• The Holy Spirit fell upon them. 

• God made no dis2nc2on. 

• Salva2on comes by grace alone. 

Peter points back to God's ac2vity; not personal theological opinion, doctrine, or dogma 

Leadership Applica?on 

Effec2ve leaders ask: 

Where is God already working? 

Rather than defending tradi2ons, they discern the movement of the Holy Spirit. 

III. Scripture and the Holy Spirit Work Together 

Acts 15:13–21 

a) James becomes the primary voice. 
b) Rather than replacing experience with Scripture—or Scripture with experience—James 

brings them together. Tradi2on, Experience, Logic, Scripture  
c) He quotes Amos 9:11–12. 

Leadership Principle 

Healthy apostolic leadership always submits experience to Scripture. 

True discernment includes: 

• God's Word 

• God's Spirit 

• God's mission 

James' Recommenda?on 



4 
 

a) Gen2les need not become Jews. 
b) Instead, they should avoid prac2ces connected to pagan worship that would damage 

fellowship with Jewish believers. 

The decision protects: 

• Gospel freedom 

• Community unity 

• Mission effec2veness 

Leadership Applica?on 

Wise leaders dis2nguish between: 

• Essen2al doctrine 

• Cultural preference 

• Personal tradi2on 

Every disagreement is not a Gospel issue. 

IV. Apostolic Decisions Build Community 

Acts 15:22–35 

The leaders send: 

• Judas Barsabbas 

• Silas 

• An official leber 

No2ce the repeated emphasis on unity. 

"It has seemed good to the Holy Spirit and to us..." (Acts 15:28) 

Characteris?cs of Healthy Apostolic Leadership 

a) Shared leadership 
b) Clear communica2on 
c) Mutual encouragement 
d) Rela2onal accountability 
e) Confidence in the Holy Spirit 

Early Church Observa?on 
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Leadership decisions were communicated personally/rela2onally and not merely announced. 

People were strengthened through encouragement. 

Doctrine always served discipleship. 

Leadership Applica?on 

a) Healthy churches communicate clearly. 
b) Confusion creates division. 
c) Clarity builds trust. 

V. Even Mature Leaders Experience Conflict 

Acts 15:36–41 

a) Paul wants to revisit previous churches. 
b) Barnabas wants to take John Mark. 
c) Paul disagrees. 
d) Their disagreement becomes sharp. 

Important Observa?on 

a) Scripture does not hide leadership conflict. 
b) God works through imperfect people. 
c) Later, Paul would affirm Mark's ministry (2 Timothy 4:11), demonstra2ng reconcilia2on 

and restored trust. 

Apostolic Leadership Principle 

a) Healthy community is not the absence of disagreement. 
b) Healthy community is learning to con2nue God's mission despite disagreement. 
c) Some2mes mul2plica2on comes through separa2on. 
d) Instead of one missionary team... 
e) God now has two. 

Leadership Applica?on 

Leaders should: 

• Refuse biberness. 

• Leave room for restora2on. 

• Keep rela2onships open. 

• Stay commibed to God's mission. 
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Prac?cal Leadership Applica?ons 

Building apostolic community requires leaders who: 

1. Protect the Gospel 
Truth must remain central. 

2. Value Rela?onships 
Unity is cul2vated inten2onally. 

3. Prac?ce Shared Leadership 
No single leader possesses every perspec2ve. 

4. Listen to the Holy Spirit Together 
Corporate discernment is a hallmark of mature leadership. 

5. Submit to Scripture 
Biblical authority guides every major decision. 

6. Communicate Clearly 
Healthy communica2on strengthens healthy churches. 

7. Keep the Mission First 
Mission mabers more than personal preference. 

Conclusion 

Acts 15 demonstrates that the Church grows stronger when leaders walk together in humility, 
Scripture, prayer, and dependence upon the Holy Spirit. 

Apostolic community is not built by avoiding conflict but by naviga2ng conflict with biblical 
wisdom. 

The Jerusalem Council became a model for Chris2an leadership because its members sought 
neither personal victory nor ins2tu2onal power. They sought the mind of Christ together. 

As today's leaders, we are called to cul2vate communi2es marked by truth, grace, unity, 
courage, and mission. 

May our churches become places where people can confidently say: 

"It seemed good to the Holy Spirit and to us." 

Discussion Group Ques?ons 

1. What leadership quali2es demonstrated by the apostles and elders in Acts 15 are most 
needed in the Church today, and why? 



7 
 

2. How can Chris2an leaders dis2nguish between essen2al biblical truth and cultural or 
personal preferences when leading a diverse community? 

3. Paul and Barnabas experienced a sharp disagreement but both con2nued advancing the 
gospel. What principles from their example can help us navigate conflict while 
maintaining healthy rela2onships and kingdom mission? 

Acts 15 Leadership Vocabulary Summary 

Greek Word Meaning Leadership Principle 
stasis Conflict Address problems biblically 
syzētēsis Careful discussion Healthy dialogue precedes decisions 
charis Grace Lead from the gospel 
kardia Heart Character matters most 
katharizō Purify Grace transforms people 
homothymadon One accord Unity around mission 
paraklēsis Encouragement Leaders strengthen others 
paroxysmos Sharp disagreement Conflict can become growth 
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