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Ezra: Leading from the Word, Prayer, and the Hand of God 

Sessions I & II  

Dr. Rob Covell 

Primary Text: Ezra 7–10 
Key Verse: Ezra 7:10 
Leadership Theme: God forms leaders internally before He uses them to transform 
peoples and nations. 

“For Ezra had set his heart to study the Law of the LORD, and to do it and to teach his 
statutes and rules in Israel.” 
— Ezra 7:10, ESV 

Session I  

I. Introduction — A Leader for a Moment of Restoration 

The book of Ezra is fundamentally a story of Gods’s restoration after 
judgment/disruption. 

Judah had experienced exile, displacement, cultural upheaval, and the destruction of 
Jerusalem and the temple. The first six chapters of Ezra center primarily on the return under 
Zerubbabel and the rebuilding of the temple. Ezra enters the narrative in chapter 7, 
decades after the temple was completed, leading another group of exiles back to 
Jerusalem. 

The building had been restored. 

Now the people needed to be restored to covenental identity. 

Ezra's mission therefore represents another dimension of transformation. Zerubbabel 
helped rebuild the physical center of the community; Ezra helped rebuild its spiritual and 
cultural center. 

Central Leadership Principle 

You can rebuild an institution without rebuilding its culture. 

Organizations can have buildings, budgets, programs, systems, and personnel and still lose 
their identity. 

Ezra understood that sustainable restoration required returning the nation to its theological 
center: God and His Word. 
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This makes Ezra especially relevant for leaders navigating: 

• cultural transition, 

• organizational drift, 

• institutional renewal, 

• generational change, 

• spiritual reformation, 

• and rebuilding after the exilic crisis. 

II. Ezra Was Formed Before He Was Sent 

Ezra 7:1–10 

Ezra's leadership begins not with his public platform but with his private spiritual  
formation. 

Ezra 7:6 describes him as: 

“a scribe skilled in the Law of Moses.” 

But verse 10 reveals something deeper: 

Ezra had set his heart. 

His leadership flowed from an intentional internal orientation toward God. 

Three movements describe Ezra's formation: 

1. Study the Word 

Ezra intentionally pursued understanding. 

He was intellectually serious about Scripture. 

Spiritual leadership does not eliminate disciplined learning. It demands it. 

2. Do the Word 

Ezra did not merely accumulate Biblical knowledge. 

He practiced what he learned. 

There was congruence between: 

belief → behavior → leadership. 
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3. Teach the Word 

Only after studying and practicing God's Word did Ezra seek to teach it. 

The sequence matters: 

Study → Practice → Teach 

Ezra: his understanding and application of Torah were inseparable.  

Leadership Application — Authentic Leadership 

This corresponds well with modern concepts of authentic leadership. 

Authentic leadership emphasizes self-awareness, internalized moral perspective, 
relational transparency, and consistency between values and actions (Northouse, 2025). 

Ezra's authority came partly from this congruence. 

He became what he taught. 

Leadership Principle 

The credibility of a leader's message increases when the leader's life embodies the 
message. 

Leadership Question: 

Am I teaching principles that I am personally practicing? 

III. Ezra Recognized the Hand of God on His Mission 

Ezra 7:6, 9, 27–28 

A repeated theological idea appears throughout Ezra's story: 

“The hand of the LORD” was upon him. 

Ezra 7:6 
Ezra 7:9 
Ezra 7:28 
Ezra 8:18 
Ezra 8:22 
Ezra 8:31 

This language communicates God's providential activity surrounding Ezra's mission.  

Ezra had remarkable influence with King Artaxerxes. 
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He received: 

• authorization, 

• resources, 

• political support, 

• financial provision, 

• religious freedom, 

• and governmental authority. 

Yet Ezra never concluded: 

“Look what my agency and influence accomplished.” 

Instead: 

“Blessed be the LORD, the God of our fathers, who put such a thing as this into the heart of 
the king…” 

— Ezra 7:27, ESV 

Ezra understood something important about calling: 

God can providentially prepare circumstances before the leader arrives. 

Leadership Application — Spiritual Leadership Theory 

Fry's model of spiritual leadership emphasizes vision, hope/faith, altruistic love, calling, 
and membership as forces that generate intrinsic motivation and organizational 
commitment (Fry, 2003). 

Ezra demonstrates something similar within an explicitly Biblical framework. 

He possesses: 

Calling — God has sent us. 

Faith — God will sustain us. 

Vision/Covenant Promise — God's people must be restored. 

Meaning — We are participating in something larger than ourselves. 

Leadership Principle 
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Calling creates courage because the leader knows the mission did not originate with 
them. 

IV. Ezra Combined Prayer with Strategic Leadership 

Ezra 8:15–23 

Ezra was deeply spiritual, but he was not passive. 

At the Ahava canal, Ezra reviewed the people traveling with him. 

He discovered a problem. 

There were no Levites. 

Ezra did not simply say: 

“God will work it out.” 

He acted. 

He identified leaders. 

He sent them to recruit qualified people. 

He waited. 

He reorganized the group. 

Then another challenge emerged. 

The journey to Jerusalem was dangerous. 

Ezra proclaimed a fast: 

“Then I proclaimed a fast there, at the river Ahava, that we might humble ourselves before 
our God, to seek from him a safe journey…” 

— Ezra 8:21, ESV 

The people prayed. 

And Ezra records: 

“So we fasted and implored our God for this, and he listened to our entreaty.” 

— Ezra 8:23, ESV 

Ezra's leadership integrates: 

Planning + Prayer 
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Strategy + Dependence 

Organization + Faith 

Leadership Application — Adaptive Leadership 

Adaptive leadership distinguishes between problems that can be addressed through 
existing technical expertise and deeper adaptive challenges requiring people to learn, 
change, and develop new capacities (Heifetz et al., 2009). 

Ezra demonstrates adaptive instincts. 

When circumstances change, he does not abandon the mission. 

He adapts the strategy while preserving the calling. 

Key Principle 

Faithfulness to the mission does not require rigidity in the method. 

Modern leaders must learn to distinguish between: 

What cannot change: 
Mission, biblical convictions, values, calling. 

What can change: 
Methods, structures, strategies, systems, and tactics. 

Session II  

V. Ezra Built Trust Through Stewardship and Accountability 

Ezra 8:24–34 

Ezra's caravan carried enormous financial resources to Jerusalem. 

Notice what Ezra does. 

He appoints trusted people. 

He weighs the resources. 

He records what has been entrusted. 

The resources are transported. 

When they arrive, everything is weighed again. 

This is spiritual leadership combined with organizational accountability. 
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Prayer did not replace accounting. 

Faith did not eliminate governance. 

Trust did not eliminate verification. 

Leadership Principle 

Spiritual integrity should produce organizational accountability. 

The more sacred the mission, the more seriously leaders should understand stewardship. 

Ezra teaches modern Christian leaders: 

Prayer + Policies 

Faith + Fiduciary responsibility 

Relationships + Accountability 

Vision + Governance 

Healthy systems do not demonstrate a lack of trust. 

They protect trust. 

VI. Ezra Led Through Identification, Prayer, and Repentance 

Ezra 9 

When Ezra discovered serious covenant compromise within the community, his first 
response was remarkable. 

He did not immediately attack the people. 

He grieved. 

Ezra 9:5 tells us that he fell on his knees and spread out his hands before God. 

Then he prayed: 

“O my God, I am ashamed and blush to lift my face to you…” 

— Ezra 9:6, ESV 

Notice his language. 

He does not pray: 

“They have sinned.” 
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He prays: 

“Our iniquities…” 

Ezra identifies himself with the nation’s sins/rebellions against the LORD.  Leadership 
recognizes inclusion.  

This is intercessory leadership. 

Leadership Application — Servant Leadership 

Servant leadership framework proposes that leadership begins with the desire to serve 
rather than the desire to exercise power (Greenleaf, 1977). 

Ezra demonstrates a theological form of servant leadership. 

He carries the spiritual burden of the people before God. 

Leadership Principle 

Transformational leaders do not merely diagnose the failures of their people; they help 
carry their people toward restoration. 

Leadership asks: 

Not simply: 

“Who caused this?” 

But: 

“How do we lead people from here toward God's purposes?” 

VII. Ezra Changed the Culture by Returning the Community to the Word 

Ezra 7:10, 25–26; cf. Nehemiah 8:1–8 

This may be Ezra's greatest leadership legacy. 

His assignment was not merely geographical: 

Babylon → Jerusalem 

It was cultural: 

Exile → Covenant Identity 

The people needed more than relocation. 

They needed reformation. 
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Ezra therefore returned the community to Scripture. 

His mission included teaching God's law and appointing leaders capable of administering 
the community according to it. Ezra's work reaches a powerful expression in Nehemiah 8, 
where the Torah is publicly read and explained so that the people understand it.  

Ezra understood: 

Culture is formed by what a community repeatedly hears, practices, celebrates, and 
obeys. 

Leadership Application — Transformational Leadership 

Transformational leadership emphasizes leaders who influence followers toward shared 
purpose through vision, modeling, intellectual engagement, and individualized concern 
(Northouse, 2025). 

Ezra's leadership was transformational because he sought more than compliance. 

He sought cultural realignment. 

He was rebuilding a people around their foundational story. 

For Christian leaders today: 

Scripture shapes worldview. 

Worldview shapes values. 

Values shape behavior. 

Behavior repeated over time creates culture. 

Therefore: 

Word → Worldview → Values → Behavior → Culture 

If we want transformed organizations, churches, families, or communities, we must 
address what forms their underlying worldview. 

VIII. Ezra's Leadership Framework 

Ezra gives modern leaders a powerful leadership framework. 

1. Set Your Heart — Ezra 7:10 

Leadership begins internally. 

Before asking, What should I accomplish? 
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Ask: 

Who am I becoming? 

2. Study the Word 

Allow Scripture to shape your worldview before culture does. 

3. Practice What You Teach 

Leadership credibility grows through congruence. 

4. Recognize God's Hand 

Never confuse divine favor with personal greatness. 

5. Pray Before You Move 

Prayer is not preparation for leadership. 

Prayer is leadership. 

6. Build the Right Team 

Ezra stopped at Ahava when he recognized that essential people were missing. 

Do not rush into a mission with the wrong team. 

7. Steward Resources Transparently 

Spiritual authority and organizational accountability belong together. 

8. Carry the People Before God 

Great leaders intercede rather than merely criticize. 

9. Restore Culture Around Truth 

Ezra did not simply bring people back to Jerusalem. 

He brought them back to God's Word. 

Final Leadership Challenge 

Ezra presents us with a model of leadership desperately needed today: 

The Word-shaped leader. 

A leader whose heart is formed before their platform expands. 

A leader who prays before acting. 



11 
 

A leader who trusts God's calling while still planning carefully. 

A leader who stewards resources with integrity. 

A leader who builds teams rather than pursuing calling alone. 

A leader who carries people instead of condemning them. 

A leader who understands that lasting transformation occurs when people, practices, and 
culture become aligned with God's truth. 

Ezra's leadership can ultimately be summarized by two powerful statements: 

Ezra 7:10 — He set his heart. 

Ezra 8:22 — He trusted God's hand. 

The leader's heart was committed to God. 

God's hand was upon the leader. 

Heart + Word + Prayer + Trust + Action = Transformational Spiritual Leadership 

That is Ezra's pathway from calling to cultural transformation. 

Discussion Questions for Leaders 

1. Ezra studied God's Word, practiced it, and then taught it. Where is there currently a 
gap between what I believe, what I practice, and what I lead others to do? 

2. At the river Ahava, Ezra paused the mission when he realized his team was 
incomplete. Is there an area where I need to slow down, pray, reorganize, or 
strengthen my team before moving forward? 

3. Ezra did not simply relocate people; he helped rebuild their culture around God's 
Word. What values, beliefs, or practices need to be strengthened in the culture I 
currently lead? 
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