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Pastoral Care Basics 

Dr. Rob Covell  

Teaching Outline 

Theme: Shepherding People with Wisdom, Compassion, and Christlike Leadership 

Key Text 

Ephesians 4:11–13 (ESV) 

"And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, to equip the 

saints for the work of ministry, for building up the body of Christ, until we all attain to the unity 

of the faith and of the knowledge of the Son of God, to mature manhood, to the measure of the 

stature of the fullness of Christ." 

Introduction 

Pastoral care is one of the greatest privileges and responsibilities entrusted to Christian leaders. 

Every leader who disciples others participates with Christ, the Good Shepherd, in the lifelong 

process of spiritual formation. Healthy pastoral care creates an environment where people can 

experience God's love, find healing, grow in maturity, and discover their purpose in His 

Kingdom. 

The goal of pastoral care is not simply to solve problems but to cultivate spiritually healthy 

disciples who increasingly reflect the character of Jesus Christ. 

I. God's Vision for Every Person 

Christian leadership begins by understanding God's purpose for every human life. Every act of 

pastoral care should move people toward God's eternal purposes. 

A. Reconciliation with God 

God's first desire is that every person be reconciled to Him through Jesus Christ. 

2 Corinthians 5:18–20 (ESV) 

"All this is from God, who through Christ reconciled us to himself and gave us the ministry of 

reconciliation..." 

Pastoral leaders continually point people toward the grace and forgiveness found in Christ. 

B. Conformity to Christ 

God desires that every believer become more like Jesus. 

Romans 8:29 (ESV) 
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"For those whom he foreknew he also predestined to be conformed to the image of his Son..." 

Spiritual maturity is measured less by knowledge alone and more by Christlike character. 

C. Activation into Kingdom Ministry 

Every disciple has been called to participate in God's mission. 

Ephesians 2:10 (ESV) 

"For we are his workmanship, created in Christ Jesus for good works, which God prepared 

beforehand..." 

Healthy pastoral care equips people to discover and fulfill their God-given calling. 

II. The Character of Christian Leaders 

Before leaders effectively care for others, they must continually pursue their own spiritual 

maturity. 

Scripture consistently emphasizes that leadership flows from character before gifting. 

Characteristics of Mature Leaders 

• Growing in sanctification  

• Developing Christlike character  

• Walking in intimacy with God  

• Operating in spiritual gifts  

• Pursuing unity and reconciliation  

• Living generously  

• Growing toward the fullness of Christ  

Primary Scriptures 

Ephesians 4:11–13 

1 Timothy 3:1–7 

Titus 1:5–9 

1 Peter 5:1–4 

James 3:1 (ESV) 

"Not many of you should become teachers... for you know that we who teach will be judged with 

greater strictness." 
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Leadership is both a privilege and a sacred stewardship. 

III. Christian Leadership is Relational 

Ministry is never accomplished in isolation. 

God designed His Church as an interconnected body where every believer depends upon others. 

Romans 12:4–5 (ESV) 

"For as in one body we have many members... so we, though many, are one body in Christ, and 

individually members one of another." 

Healthy leaders intentionally build trust, encourage unity, and value Kingdom relationships. 

Leadership Principle 

Your ministry assignment is inseparable from your Kingdom relationships. 

IV. Basic Soul Care Principles 

Pastoral care is less about having all the answers and more about creating a safe environment 

where people encounter God's truth and grace. 

Essential Pastoral Skills 

Active Listening 

James reminds believers to be: 

James 1:19 (ESV) 

"Let every person be quick to hear, slow to speak, slow to anger." 

Listening communicates value and often opens the door for healing. 

Gentleness 

Galatians 6:1 (ESV) 

"Brothers, if anyone is caught in any transgression, you who are spiritual should restore him in a 

spirit of gentleness." 

Correction without gentleness often wounds rather than restores. 

Biblical Wisdom 

Pastoral care should always point people toward biblical truth rather than personal opinion. 

James 3:17 (ESV) 

"But the wisdom from above is first pure, then peaceable, gentle..." 
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Encourage Rather Than Control 

Healthy pastoral care empowers people to seek God's will. 

Rather than telling people exactly what decisions to make, wise leaders: 

• Listen carefully  

• Ask thoughtful questions  

• Apply biblical principles  

• Pray with them  

• Encourage faith-filled obedience  

The Holy Spirit ultimately guides believers into truth. 

V. The Ministry of Intercession 

One of the greatest expressions of pastoral care is faithful prayer. 

Christian leaders carry people before the throne of God. 

Pray For 

• Personal requests  

• God's will  

• Spiritual protection  

• Their marriages and families  

• Filling of the Holy Spirit  

• Wisdom  

• Peace  

• Blessing  

• Spiritual growth  

Ephesians 6:18 (ESV) 

"Praying at all times in the Spirit, with all prayer and supplication..." 

VI. Availability and Healthy Boundaries 

People grow best when they know their leaders genuinely care. 

Availability demonstrates the love of Christ. 
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However, healthy ministry also requires wise stewardship of family and personal responsibilities. 

Mark 3:14 (ESV) 

"And he appointed twelve... so that they might be with him and he might send them out to 

preach." 

Jesus modeled both presence and intentional investment. 

Healthy Balance 

Leaders should prayerfully develop rhythms that protect: 

• Marriage  

• Family  

• Personal spiritual health  

• Ministry effectiveness  

Faithful ministry requires both availability and sustainable boundaries. 

VII. Understanding Spiritual Authority 

Healthy leaders recognize both the authority God has given them and the limits of their calling. 

No leader possesses every gift needed for every situation. 

God designed the Church as a body where various ministries work together. 

Ephesians 4:11–13 (ESV) 

Christ gives different leadership gifts to equip His people and build up His Church. 

Wise Leaders Know 

a) Their spiritual grace  

b) Their limitations  

c) When to seek help  

d) When to refer someone to specialized ministries  

Examples include: 

a) Professional Christian counseling  

b) Deliverance ministry  

c) Medical professionals  

d) Financial counselors  

e) Marriage specialists  

f) Licensed mental health professionals when appropriate  
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g) Humility protects both the leader and those under their care. 

Conclusion 

Pastoral care is more than meeting immediate needs, it is partnering with the Holy Spirit in the 

lifelong formation of Christ's disciples. Healthy leaders shepherd people with compassion, 

biblical wisdom, faithful prayer, relational integrity, and humility. As they mature in Christ 

themselves, they become instruments through whom God reconciles, restores, equips, and sends 

others into His Kingdom purposes. 

As Paul reminds us in Ephesians 4:13, the goal of ministry is that the Church "attain... the 

measure of the stature of the fullness of Christ." 

Discussion Questions 

1. Which aspect of pastoral care (listening, prayer, availability, wisdom, or referral) do you 

find most challenging, and why?  

2. How can Christian leaders balance being available to care for people while maintaining 

healthy boundaries with their family and personal spiritual life?  

3. In what ways can understanding our spiritual authority—and our limitations—help us 

provide healthier and more effective pastoral care?  

 


